


As we look forward to celebrating our 80th
Anniversary In 2016, we reflect on our legacy
and are honored that members have Tusted
us & fnandal advocates. Through the "Magic
of Membership” thousands of members have
benefitad from products and services that have
helpad them afford Iies necessiies and plan
for thelr futures.

In recent years, members confinue o ask for
banking that is smple and dear; 3 financial ad-
vocate when they need one; and help making
sound finandal decsions In this very complex
workd. Our collaborative work In 2015 shows
that we've made tremendous strides in accom-

plishing these directives.
To on target wih , We contin-
wed our Smplel Loan. loan helps

members consolidate aedn card billks and loans
into one low-interest-rate payment. The Simplel
Loan & a competitive akamative to many higher-
Interest rate cardk or loans and offers a straam-
Iined approach to debt consolidation.

We continue %0 miake mambers’ Ives even ax-
ler, with owr “Power Auto Buying Senice” The
Power Auto Buying Senvice & a time-saving ser-
vica that finds cars for members. No haggling at
the car dealership, no hours of negotiating. Our
mambers called or visited a branch and ordered
the car they wanted at 3 pre-negotiated low
price - and over 250 cars weve delivered tomem-
bers through this senvice in 2015, In addition, our
“Going Bananas Autp koan” offesed members
competiive pricng with one low rate, for naw,
praviously owned or refinanced vehicles.

On the technology front, we smpified mem-
bers’ Ives with Moble Depose. Members
take a picture of thelr check with their
devica and deposit it In thelr account.
By the dose of 2015, over 3,200 daposits were
miade using Mobile Depaosit.

We embelished our Oniine Banking platform
with automatad alerts to make our members’
accounts safer; and akso enhancad our emall and
text derts ghving members mare atrol over
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in making the best da

what's going on with ther money. Best of all
these conveniences ame at no cost to them,

the naw facliy. Furthermare, we're focusing on
maintaining our connecion with LADWP em-
To this end we installed a new ATM at
the Lincoln Heights DWP Yard. This factity em-
ploys approximately 200 LADWP employess.

Increased mambarship to
13,413 at the dosa of 2005.

And, ust In time for the
2,600 Platium and

Season, ap-
Aewards

Increasas ranged from $1,000 1 53 000 basedon
the member’s cedit score. This s our third auto-
mmmﬁmhlhm

Looking forward, WPCCU Is prowd to now be a
part of the new La Kretz Innovation Campus lo-
cated In the Arts District area of Downtown Los
Angales. An ATM was installed in November and
will be accesshie to LADWP and as-
tomess, the local community, 2 well as entrepes-
neurs, inventors and business leaders ocoupying
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This year, our branch enhancements included

new cash - automated machines that
count cash for tellers during deposi. The new
machines are an effident way of improving
customer service.

An imtegral part of our culture has been to serve
our comimunity and continue SUPPOING mem-
bership outrsach through chantable organiza-
tiors. For another year, WRCCU sponsared the
WP Science Farr and also ratsad over 8,000 for
Children’s Hospital of Los Angeles and Children's
Miracke Network.

On behalf of the Board of Diractors and our staff,
we are honorad 1o have had the privilege of serv-
Ing you, our mambers, this past year and thank
you fior your membership.
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CFO & TREASURER REPORT

Tomisquote Dickens, "It was the best of times, it was the best of times.” In 2015 the radit union performed better on every
finandal measure when compared to 2014. Net Income was up, loans and shares grew substantially, and charge-offs and
delinquendies ware down. 2015 was 2 truly ramarkable year.

The cedit union ended the year as big as It has ever been with 5557 million In assets. Shares grew a sollid 6.75%, beating !
I.!H'sgmﬂ\mdm Lm:hg\nsism? growing at an astounding rate of 12.15%, which was above an

9.10% growth In 2014. Normally smdmmmmm but not your credit union.
thdndihechiumyfrmllnnzoumomﬁmmls Net loan charge-offs akso decreased during the year,
holding steady at 0.45% In 2015 versus 0.49% In 2014.

The bottom Ine was egqually mpressive. Net Income was 539 million, 3 millon dollars more than the $2.9 millon eamed
In20M4. \!ouaummbwwmgatqubmmm effidently, and use your re-
sources wisely without sacrificing sacurity Inftiatives. In 2015, we accomplishad this, as the Cost of Oparations was raduced
from 3.10% 10 3.06%.

“2015 WAS TRULY A REMARKABLE YEAR”

The aredit union continues to experiance success with its iInvestment portfobo. Through difigent efforts and active ash
the credit union Increased Its yield on the investment portfolio from 1.20% to 1.3%6. This Ingease added ap-
5300 000 to the credit union’s bottom line. This was done without Increasing credit risk and wath Investments

that are 100% guarantaed by federal govamment agendes.

We have been proactive in praparing to serve the membership in times of finandal stress and unexpected events. Disaster racovery plans have been devel-
oped and we will be here 1 serve our membars through thick and thin. Fear not, for your aradit union stands ready to assist.

The Board of Directors and management take serously the resporsibility of caning for the precious funds you have deposited with us. Rest assurad that
your credit union is focusad on operating In a safe and sound manner, dadicated to maximizing service to you, our membar and mast prizad possession.




. CREDIT MANAGER REPORT

union | have never saan 2 more stallar performance from our staff.

“A YEAR TO REMEMBER'? T petornonce s wiistress andcanbe sttt st msietn cpastons e

oes, collections, and above all teammwork between 3l divisions.

After several years of negatve growth, Net Loan Growth - a kay performance iIndicator - has been excellent In the last two years. Net loan growth was
In 2015, with 2 positive 524,563 342 Increase to the overall portfolio. This puts our total loan portfolio at $238 694 363 compared 1o 5214131 021 at the start 2015,
That represants a growth rate of 144% of goal and 20 straight months of positive growth.

With a sasllar overall gross sales performance by thesales staff, loan production for the year was outstanding at 596,865 627 or 107%:of goal compared o $70,033 521
Intotal loan production for 2004, Branch loan production was at $41 052,570 or 104% of goal and the highest since 2003 compared to §35 371 346 last year. High-
Iights for the indmvdual branches Indude- Sunsat for top consumer loan with $11 821,497 In total loans; Sunsat for top auto loans with 290 total loans; Sun Valley for

top memberships with 956 total accounts; mv&ummmmmmmmhmwm@mmmmm
for top aeds cards with 224 total accounts.

Real Estate lending ako expenienced encrmous success, surpassing thelr stretch goal with total production of $53 001 200 o 127% of goal compared 1 529,634 885
lastyaar. This growth was consistant all year as thay raached their target monthily production goal in 10 of the 12 montfs this past year, This steady production was
aided by our diversified real estate product line that indudes a stronger foaus on adjustable rate mortgages In addimon to tradmonal fed rate products. Another
big contributor was the expansion of our naw home equity product. This product Ine brought in 68 loans for 55,385 288 In total aedit Ines. In 2015, we ako
reached a significant milestone with sold loans 1 the secondary market, seling 59 loans for 3 total of $16,384 780,

In Collections, we endad the year with all portfolios performing as expected. Overall delinquency remainad stable throughaout the year even while net loans
Ingezsed. This s very noteworthy because it is very difficuit 1o Inarease loans while maintaining collection standards. Usually an Inarease In loan growth causes
delinquency and charge-offs to Ingresse. In our case, we have baen very diligent In growing slowdy within our board approved ier banchmark imits. This mears
that we are not putting on high rsi loans just for the sake of growth, but good quality coremember loans. We ended the yearwith significant Improvements to all

collection performance standards. The mast prominent baing delinquancy ratio balow 156 at 0.89% and misery ratio (dalinquancy phus charge-off rasios) of 1399
This ks a dramiatic mprovemneant from where we started In 2015 with a 1.30% delinquency ratio and a 1.63% misery ratio.

The credit union ako parformed our annual Cradit Rk Management (CRM) analysts which showed that the overall lending portfolio s extramely strong and poses
very Itierisk toour net worth and capital. This was the sevenith (M analyss and every year the resuits show strong Improvemnent in overall loan risk. This analysk

along with our year-and delinquency ratio provides strong evidenca that our cadit sk s low.

WPCCU continues 0 be dilgant In expanding services to mest the growing needs of mambers, Not only do we continue to offer reasonable loan rates
and flexble tems, we also prowide a full portfollo of services to help memibers reach thelr financial goals

Yoy Sagecf e Ik o b o ottt v WAL HIGHEST BRANCH
e AN § LOAN PRODUCTION

Whe Tufegdch SINCE 2003

Wice President of Lending and Sales




- ;S'T'ATE-MENT OF FINANCIAL CONDITION

As of December 31, 2015 funaudited)

ASSETS 215 U
Cash and Cash Equivalents H] 1212240 § 26168147
Investments 273664902 262,482,384
Loans to Membars, Nat 235,302,789 209,201,668
Property and Equipment 5613685 SAT 07
National Credit Union Share Insurance Fund Deposit 4657495 4465243
Other Assets 25,785,899 15153532
Total Assets § 557150910 § 522,947,681
LIABILITIES & MEMBERS' EQUITY w15 wu
Liahieies
Members” Share Account § S0569827 $§ 473740812
Accrued Expenses and Other Lizbilities 5,158,399 4,400,198
Total Liabilitles 510,856,666 478,141,010
Members' Equity
Regular Reserve 9923509 9923509
Undivided Earnings 38202347 34274275
Acrumulated Other Comprahensive Income (1.832012) 608,487
Total Equity 46,294,244 44 806,671
Total Liabilities & Members’ Equity § 557150910 § 522,947,681

Income

Loars to members S 1440568 $ 10,430,466
Interest from Investments 3722063 3414459
Non-interest Income 60553884 5846054
Gain on Sale of Investments BBD465 —_

Total Income 22,078,980 19,690,959

Expense

Intesest Expenses 895556 801,252
Provision for Loan Losses 730,000 28,000
Compersation and Benafits 8860676 7725989
Office Ocoupancy 1,068323 943282
Office Operations 3788618 3,662 6596
Markating (Educational and Promotional) 797962 949139
Loan Serviang 665879 791,246
Professional and Outside Services 587,092 1,058,792
Other 748,404 nisz2

Total Expenses 18,150,910 16,748,178




SUPERVISORY COMMITTEE REPORT

The Suparvisory Commilttee ks elected by the membarship to ndependently evaluate the soundness
of the cradit union's operations and actvities, and ensure that management implements sound In-
termnal controls and maintains practices and procedures that adhere to generally accepted accounting
prindples (GAAP)

The committee meets requiarly and carries out the followang responsibiities:
« Protacting members’ funds and Interasts
- Safequarding of assets
« Ensuring compliance with regulations, policies and procedures
- Maintaining the reliability of financial records

The Supervisory Committee members abo sarve on other standing and spacial committees at the
request of the Board of Directors. Each member reviews specific araas In executing his or her respansi-
bilmies to the membership at large. These areas iInclude: adherence to the Bank Act, Blactronic
Funds Transfer Act (Regulation E), Expednted Funds Availability Act (Regulation CC), Mortgage
Dusclosure Act {Reguiation C), non-depaosit investments, privacy, information technology, wire trans-
fers and other procadures. The committee works with management to make changes where neces-
sary to further strengthen aredit union policies and procedures.

The Committee retalned a certfiad indapendent accounting firm, Turner, Warren, Hwang
& Corvad Corp., to perform an annual financial audit and Issue cerafied financial state-
ments relating to the overall finandal condrion of WPCCUL Audrors abso evaluated the credit union's
employee defined benefit and 401k} plans, and compliznce to all Bank Act standards. Based
on the results of the 2015 annual audnt performed by Turner, Warmen, Hwang & Conrad Accountancy
Corp, as wal & audits conducted by the California Department of Business Oversight and the Na-
tional Cradit Union Adminstration, the Commnze concludes that Water and Power
Community Cradit Unlon has adequate finanaal control, i financially sound, and that no corractive
actions are required.
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Hassan Motallebi
Supervisory Committee Chair
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VOLUNTEERS
AND STAFF

BOARD OF DIRECTORS

Bill Younger - Char

Venest Henry-Evans - st Vies-Char
Belinda Crawford - Znd Vice-Chaw
Craig Luna - Tregsurer

Gladys Berry — Secretory

Michele Wilson - Assistant Secretary
Louie Ferrer - Assntont Treasurer
SUPERVISORY COMMITTEE
Hassan Motaliebs - Charperson
Gerard Watson - Vice- Chair

Silvia Ochoa-Dellinger - Secretary
Katrina Perer - Committes Mamnber
Howard Li - Cornmiti=s Mernber
EXECUTIVE MANAGEMENT TEAM
Carl E. Stewart - Presigdent/CED
Wesiey Walton - OO

Sonia Jazmin - AVP of HR and Adman
Mike Tufegdzich - Vice Frasident of
Lending and Sales

Nora Yusa - Vice President of Compliance
Celeste Zibelli - Vic= Fresigent of
Marketing and Finanoal Services
Janice Lim - (00/Vice Preudent of IT

Water and Power
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